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Conclusions

Family forest owners rule!

Size matters

Legacy, investment, and beauty

To manage or not to manage?

They are a bunch of old guys

Family forest owners don’t own forests
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Who is this?

A. William McKinley
B. Teddy Roosevelt
C. Eleanor Roosevelt
D. Smokey Bear
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Who is this?

. Walt Whitman

. Henry David
Thoreau

.- John Muir
. Teddy Roosevelt

Who is this?

. The first chief of the
U.S. Forest Service

. Gifford Pinchot

. The former governor
of Pennsylvania

. All of the above
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Who is this?

A. John W. Weeks
B. John E. Weeks
C. John W. Weeks
D. Edgar Weeks

What do these people have in comm

Catalysts of Forest Conservation

8




6/3/2010

According to 1,000 likely voters: who
owns most of the forests in the U.S.?

A. U.S. Government
B. Forest industry

C. Family forest owner:
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Forest Ownership, 2006

United States

State Local StateLocal
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U.S. Forest Service, National Woodland Owner Survey
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U.S. Forest Service, National Woodland Owner Survey
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Forest Conservation: The Next Phase
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Who are family
forest owners?
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National Woodland Owner Survey

Conducted by the U.S. Forest
National Service, Forest Inventory and

Wopdlinid Analysis program
Owner
Survey To better understand:
Who the landowners are
Why they own land
How they have used it
How they intend to use it

National Woodland Owner Survey

Family Forests Owners
of the United States,
2006 (NRS-GTR-27)

NWOS Table Maker

www.fia.fs.fed.us/nwos 1 NWOS Table Maker Ver 101

us

Analysis Program
vodland Owner Survey
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Size Matters

Size of Family Forest Holdings
North Carolina, 2006

10-19  20-49  50-99 100-199 200-499 500-999 1000+
Size of Family Forest Holdings (Acres)

U.S. Forest Service, National Woodland Owner Survey




Legacy,
Investment

&
Beauty

Family Forest Ownership Objectives
North Carolina, 2006

Family legacy
Land investment
Aesthetics

Part of farm
Nature protection

0% 10% 20% 30% 40% 50% 60% 70%

Percent of Family Forestland

U.S. Forest Service, National Woodland Owner Survey
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Family Forest Ownership Objectives
North Carolina, 2006

0% 10% 20% 30% 40% 50% 60% 70%

Percent of Family Forestland

U.S. Forest Service, National Woodland Owner Survey

To Manage or
Not to Manage —
That Is the
Question
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Management of Family Forests
North Carolina, 2006

Timber harvesting

58% of family forestland

Forest management plan
24% of family forestland

Management advice
40% of family forestland

U.S. Forest Service, National Woodland Owner Survey

They are a
Bunch of
Old Guys

6/3/2010
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Demographics of Family Forest Owners
North Carolina, 2006

Age: 52% 65 or older
Occupation: 60% retired
Gender: 85% male
Race: 96% white

Education: 37% college degree

U.S. Forest Service, National Woodland Owner Survey

Plans for Family Forestland
North Carolina, 2006

None/minimal
Timber
Heirs/sell
Firewood
Buy

0% 10% 20% 30% 40% 50% 60% 70% 80%

Percent of Family Forestland

U.S. Forest Service, National Woodland Owner Survey
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Concerns
North Carolina, 2006

Family legacy

Fire

Insects and plant diseasefie
Storms

Property taxes

U.S. Forest Service, National Woodland Owner Survey

How do we
reach them?
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Who is this?

A. Woodsy Owl
B. Smokey Bear
C. Connie Fir
D. Santa Claus

15
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Sustaining Family Forests
Initiative
A collaboration among government, industry,

conservation, certifications, landowner, and
academics organizations

Our goal is to conduct social marketing research:

That will serve as a wide-ranging resource
To aid in the development of outreach and service

Sustaining Family Forests Initiative

Social Marketing

Selling ideas, not products

Examples:
Anti-smoking
Mothers Against Drunk
Driving
Smokey Bear

Dnly you can prevent forest fires

Sustaining Family Forests Initiative
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Attitudinal Segmentation

Woodland retreat
Supplemental income
Working the land

Uninvolved

Sustaining Family Forests Initiative

Attitudinal Segmentation
North Carolina, 2006

Woodland

Uninvolved R;;r;at
28% o

\~

Working the
Land

0
Supplemental 18%

Income
29%

Sustaining Family Forests Initiative

6/3/2010
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Prime Prospects Segmentation

Favorable Unfavorable
attitudes toward attitudes toward
stewardship stewardship

Engaged in Potential
land management Defectors

Unengaged in Prime
land management Prospects

Sustaining Family Forests Initiative

Prime Prospects Segmentation
North Carolina, 2006

Write-offs? Model
1% Owners

7%

Potential
Defectors
24%

Prime
Prospects
48%

Sustaining Family Forests Initiative
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Prime Prospects and Attitudinal Segmentations
North Carolina, 2006

D Woodland Retreat m Working the Land
B Supplemental Income B Uninvolved

Percent of Forestland

Model Prime Potential  Write-offs?
Owners Prospects Defectors

Sustaining Family Forests Initiative

Social Marketing:
“Surround Sound” Communications

Online
~.

Partnerships
)

PSA/

ﬁ\_ Advertising

Celebrity

Retail
Sightings etal

Fleishman-Hillard, Inc.
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Words Matter

Very few forest owners own any forest
— Trees, Woods, Wildlife

* fore

A U el

Richard Scarry

Sustaining Family Forests Initiative 39

Words Matter

Forestry, foresters, loggers, ...

Dr. Seuss

Sustaining Family Forests Initiative

6/3/2010
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Words Matter

Terms like stewardship, sustainable management,
and forest health are not part of their regular
vernacular

They do not strongly differentiate between
conservation and preservation

Sustaining Family Forests Initiative

Group Membership

Community
Religious
Environmental
Hunting
Hobby

Social

Farm

Forestry

0% 5% 10% 15% 20% 25% 30%

Sustaining Family Forests Initiative 42
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Preferred Methods for Receiving
Forest Management Information

Foresters
Books
Newsletters
Other owners
Videos/DVDs
Television

Internet

10% 20% 30% 40%
Percent of Forestland

U.S. Forest Service, National Woodland Owner Survey

Communication Messages

Do
Hit hot button issues
Stress options
Use their words

Don’t
Be preachy
Go global

Sustaining Family Forests Initiative
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What are the hot buttons?

Specific features, woods are often secondary

Inheritance and passing on their land

Wildlife, critters

Privacy, security, and safety

“There not making any more of it”

Love of the land - deep, emotional attachment
Country life and community, but not neighbors
Financial rewards

Sustaining Family Forests Initiative

Pilot Study: Call Before You Cut

Consufting a professional forester before a

t, and using a er if choosing &
cut, and using a ger f choosing to | « Learn if harvesting is right
harvest trees, helps Ohio woodland owners for you and your woods
voods and protect their |+ Harvestthe proper trees

« Receive expert advice from
a professional forester
* Save money on taxes
il itat, auty,
LSRR SR + Find the best logger for the
protection for soi and water, recreation, as job.

wel as valuable timber. = More...

Receive Packet
of Information

http://callb4ucut.com/
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TOOLS FOR ENGAGING LANDOWNERS EFFECTIVELY  woimepmes  comcivs  1ogim

a new outreach approach \Velcome to TELE

[ Why targeied marketing makes a difference ]

new landowner research
[ Prafiles of the mam types of lendowners | Wost natural resource professionals know that one-on-one conversations with |andowners are the bestway to

influence them. This is because we intuitively tailor our conversations to the knowledge level, values and style of our

conversation parners. We mirror their language, reflect their values, and try to build on the common ground we share

make D pian with them.
[ Step-y-step taol to make & save your plan |

This site will help you do the same thing on a larger scale. It ofiers data and techniques to Nelp you target your outreach
- activities to specific types of Iandowners. This will allow you te speak more meaningfully and persuasively to

landowners, thus improving the autcomes of your outreach and yielding results like these:

SEARCH

0Of 20 people at your presentation, 15 follow up to get more information.

You have to close outreach for the forest stewardship program three weeks early because you've already enrolled as
many landewners as you can serve.

Your latest ad campaign elicits elicits requests for material from 1,000 landowners, most of whom have never
contacted your organization before.

This resource has been developed by the Sustaining Family Forests Initiative (SFFI) using data from the Mational
Waoodland Owner Survey. SFFI is a collaborative of federal and state forestry and conservation agencies, businesses
and nonprofit erganizations that realize private Iandowners play a crucial role in sustaining and nurturing our natural
resources. It is coordinated by the Yale Schoal of Forestry and Environmental Studies and the UL.E. Forest Service’s
Family Forest Research Center.

A New reach Approach

Learn how Tsrgetad Marketing can Find cut about 4
help you make a breakthrough in ovmers and hov

modland But this knowladge and infarmation

n reach out ta werk far you. Use our planning

your outceach effarts. ta them most sffectivaly. tool to develop your communication
plan.
= Why Targeted Marketing? » 4 Types of Landowners
= How to Rev Up Your Outreach » The Prime Prospect Analysis L ——
« Targeted Marketing in Action = Landowners in Your Area

TOOLS FOR ENGAGING LANDOWNERS EFFECTIVELY  woumepoe  contactus  1oam

arch » SFF

Home = new landowner r

r Types

a new outreach approach
fany mses maneingmakes aierenee). 1116 SFF| Landowner Types (Segments)

SFFIhas identified four types of landewners based on their reasons for ewning
woadlands (3s reported in the National Woodland Owner Survey)
| Profites of the main types of landownars |

make your new plan  The Woodland Retreat Owners

tep tool ta make & save your plan |

Woodland Retreat (WR) landowners place higher imporance
on lifestyle and amenity reasons for owning ds. They gave
high (top quintile} importance ratings te one or more of the

W lifestyle reasons listed on the survey, but notto the two
financial reasans in thatlist.

W

|
SEARCH

|and Retreat owners » Woodland Retreat
Working the Land
Supplemental Income
The Working the Land Owners Uninvolved

Segment Comparison Chart

am mare about

8 The Working the Land (WTL) segment consists of landowners
who assign high impertance to both lifestyle and financial The Prime Prospect Analysis
reasons for owning woods. When asked to rate the importance  Landowners in Your Area

of seven listed reasons for owning woods, WTL owners

ratings were in the top quintile for at least one financial reason

and one lifestyle reason.

Learn mare about Working the Land owners »

The Supplemental Income Owners

i S The Supplemental Incame (S1) owners are the apposits of
Woodland Retreat owners. They assigned high importance to
one or both of the financial reasons listed on the survey, but
their ratings on the amenity reasons were not within the top
quintiles for the overall survey sample.

arn more about Supplemental Income owners =

The Uninvolved Owners
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Overview of Woodland Owners in the United States
wner profiles use data from the Mational Woodland Ow Survey (NWOS) conducted by the
They are ba: on a sample of 1 families and individuals that

ere d between 2

Choose a profile type:
Qverview &

5. For more information about tf Choose a geographic area
National v
ile
Woodland Owners Woodland Acres Owned
Types of Landowners Size of Woodland Holdings (in acres)
20
100%
percent owners
18 Woadland Retreat percent land
Wiorking the Land
Supplemental Income
2% & Unifwolve 30
0% 31
20
40%
10
20% e
0% 1048 2028 5085 100198 200483 500539
1] Frime  Model  Oppor-  Write
Landowners Prospects Ovmers  tunists  offs
Woodland Owner Activities
Reasons for Owning 19% are new owners

{acquired woodland less than 5 years ago

35% are absentee owners

Beauty/scenery (live more than 1 mile from their v

ods
Privac .

4 36% have a farm attached to their woodland
Legacy
. 43% have removed trees for timber
Hature/biodiversity

B 23% have sought advice or information on woodland management
Hunting/recreation

1)
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Conclusions

Family forest owners rule!

Size matters

Legacy, investment, and beauty

To manage or not to manage?

They are a bunch of old guys

Family forest owners don’t own forests

Credits

National Woodland Owner Sustaining Family Forests
Survey Initiative
— Brett Butler — Brett Butler
— Earl Leatherberry Mary Tyrrell
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Questions?

Brett Butler
U.S. Forest Service, Amherst, MA

bbutler01@fs.fed.us; 413.545.1387

www.fia.fs.fed.us/nwos
www.FamilyForestResearchCenter.org
www.EngagingLandowners.org
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